
 

 

 

 

Informal discussions 
Initial chance to find out about each 

other 

Initial due diligence 
Both sides consider if there are any 

reasons why they may not wish to 

progress further 

 

 
Detailed due diligence 

Both sides look in more detail: for 

example, finances, staffing, premises and 

school / MAT performance. 

Governors’ approval 
The Trustees / governors on either side 

give their approval to proceed. 

Consent from the Regional Schools 

Commissioner’s ‘Advisory Board’ (and 

Diocese, where appropriate) 

Legal processes begin 

School joins following conclusion of legal 

processes and governor ratification. 


