
 
 

Establishing an effective safeguarding culture across Coastal Learning Partnership 
             

Effective task delivery  Effective governance  Effective external review and challenge 
             

Central support to 
schools 

 
Local culture and 

compliance 
 

Robust challenge 
and support from 

Trust Board 
 

Robust challenge 
and support from 
Local Governors  

 
Annual Pan-Dorset 

audit 
 

Three yearly 
external review 

 Ofsted 

                    

From Head of Commercial and 
Operations 
Including: 

 Annual review of KCSiE 
changes 

 Annual update to 
Partnership policy suite 

 Procurement of services 
such as external review and 
software for managing 
concerns 

 Arrange annual e-training 
update; oversight of other 
training 

 Facilitation of DSL networks 

 Reporting oversight and 
annual report/assurance to 
Board 

From Head of HR 
Including: 

 Safer recruitment policy, 
practice and training; 
corporate induction 

 SCR oversight and 
monitoring 

 Support with management 
of allegations and referrals 
to DBS 

From Head of L&A/CEO 
Including: 

 Further support/guidance to 
HTs/DSLs around policy and  
practice as well as raising 
awareness among children 
through the curriculum 

 

Key staff local roles and 
responsibilities, including 
those related to statutory 
training, are detailed fully 
in the CLP Safeguarding and 
Child Protection Policy and 
Procedures. 
 
Key roles and 
responsibilities apply to: 
 

 Headteacher 
 

 Designated 
Safeguarding Lead  

 

 Deputy Designated 
Safeguarding Lead 

 

 Data Protection 
Manager 

 
There are safeguarding 
expectations relevant to all 
staff and volunteers and 
everyone can escalate 
concerns.  

 

Roles and responsibilities 
are detailed fully in the CLP 
Safeguarding and Child 
Protection Policy and 
Procedures but include: 
 
 
Appoint a ‘Trustee for 
Safeguarding’ 
 
 
Approve annually the suite 
of CLP Safeguarding 
policies to reflect latest 
changes in national/local 
legislation as well as any 
‘local learning’.  
 
 
Receive an annual 
report/statement of 
assurance from Head of 
Commercial and 
Operations.  
 

 

Roles and responsibilities, 
are detailed fully in the CLP 
Safeguarding and Child 
Protection Policy and 
Procedures but include: 
 
Appoint a ‘Local Governor 
for Safeguarding’ 
 
 
Annually approve local 
contextual amendments to 
the CLP template 
Safeguarding and Child 
Protection Policy  
 
 
Alongside DSL, undertake 
the annual self-evaluation 
audit and produce/monitor 
resultant action plan. 
 
 
Receive termly reports 
using the CLP template, 
adding additional local 
information as requested 
by the LGB. 
 

 

Schools undertake 
annually the Pan-Dorset 
self-evaluation audit and 
produce action plan. 
 
 
Schools submit 
completed self-
evaluation audit and 
action plan to the 
relevant Local Authority 
and to CLP. 
 
 
Local Authority 
undertakes a monitoring 
visit, according to each 
LA’s arrangements 
(typically annually), 
which includes a review 
of the self-evaluation 
audit.  Monitoring visit 
report to Head of C&O, 
HT, DSL, LGB.  
 
 

 

An external body is 
appointed by the 
Partnership to undertake 
a review of each school’s 
safeguarding culture 
every three years. 
 
 

 

Ofsted reports on 
the effectiveness of 
safeguarding 
according to its 
inspection schedule. 
 

 

The above diagrammatic summary should be read alongside the detailed CLP Safeguarding and Child Protection Policy and Procedures which is available on each school’s website.  


