Q Learning

Trust Board Confidential Meeting Minutes
Wednesday 15" October 2025 — Central Offices

Present: Paul Howieson (PH), Martin Copsey (MC) (Chair), Brendan Mullany (BM), Jo Levasier (JL),
Lucy Waterhouse (LW) Rod Woodford (RW), Paul Chadwick (PC), Claire Lawrenson (CL), Les Lane (LL),
James Mikolajewski

Apologies: Mark Gilbert (MG)

In Attendance: Sue Bennett (SEB) Minutes, John Varney (JV) Observer, Dan Roberts (DR) (part)

Action

Strategy for Falling Role (document circulated with the agenda)

Dan Roberts from Salisbury Diocese joined the meeting via Teams to discuss the
future of St George’s and St Mark’s schools.

PH provided an overview of the schools’ histories and outlined the reasons why
their future is under consideration, highlighting the challenge of falling pupil
numbers.

To ensure long-term viability, trustees are asked to consider the potential
amalgamation of the two schools into a single entity, with discussions to be held
in liaison with the diocese and the local authority regarding which site—St
George’s in Langton Matravers or St Mark’s on the edge of Swanage.

Trustee questions / comments

What is the suggested PAN for the combined school?

15, across four classrooms, with a reception class and three mixed-age classes,
similar to the setup at Wool.

The parent communities differ at each school, and we need to ensure the
chosen capacity meets local demand without reinforcing existing biases.

We need to prioritise the best interests of the children, as well as understanding
parental perspectives, and considering the broader role of the school in the
community; it is also important to look at the financial and estate implications
for CLP.

With regards to community consultation, do we consult on a range of options
or reach a provisional decision first and consult on that basis?

We need to plan for long-term sustainability, rather than a short-term fix.

Not doing anything yet is an option and we need to consider what that looks
like.

What is the decision path?
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Action

The two schools are going through an adjustment this year through joint
leadership. This gives us this academic year to do this thinking.

We will form a sub-group to look at all aspects in more detail and feedback at
the next meeting in December.

Sub-Group — PH, DR, JL and RG (comprising DR, JL, RG, and PH)
e
I 1 o change is

proposed, consultation with stakeholders would commence early in the next
academic year to ensure all consequences are fully explored.

Improving the Central Financial Position

Confidential Minute

A document outlining recommended changes to the central team was circulated
with the agenda.

PH gave a brief outline of the proposals.

The central team needs to operate as efficiently as possible, just as we expect
from headteachers; therefore, it is important that we lead by example. There is
also a need to allocate additional funds to some schools to help them address
key stage 2 challenges. This may require releasing extra resources.

By implementing these proposals, we could provide a better HR advisory service
to our schools and improve access to legal advice. In particular, enabling
headteachers to have direct access to legal support could lead to quicker
resolutions of complaints.

Trustee questions / comments

| fully support the recommendations; we ask schools constantly to be budget
conscious, and this shows the central team are also prepared to make hard
decisions.

| feel reassured that these decisions focus on raising standards and supporting
headteachers.

The decision to split operations and finance is a good one, as it will allow LT to
dedicate more time to working with finance managers.

Is the HR decision a long term solution or a bridging solution?

This is intended as a long-term solution. The aim is to secure the best HR advice

by engaging with an external expert. [
I Browne Jacobson offer a lot of targeted

training to school staff around key HR issues.

While most proposals are low risk, what concerns are there regarding changes
to operations and finance?

LT has plans to streamline work, and the proposals will give her the capacity to
manage this. In the future, if a GAG pooling model is adopted, it may be possible
to further reduce the size of the finance team.

Regarding a greater presence in Purbeck, is there anything specific planned?
There is available space in the Purbecks, and the intention is to establish a small
base there for the leadership team.

Trustees agreed for PH to continue to progress with the proposals.
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Meeting closed at 8:10

Next meeting: Wednesday 10*" December 2025 — Teams
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